DATE:  June 19, 2009

TO: KCDA Executive Committee; KCDA Administrative Policy Committee

FROM:  Ralph H. Gould, Executive Director

SUBJECT: PROGRESS REPORT: PSAP Selection; CAD Proposal Evaluation; 9-1-1 Equipment
Chairperson Holt:

PSAP SELECTION: As you are aware the PSAP Selection Advisory Subcommittee consisting of
Kentwood Police Chief Mattice, Wyoming Fire Chief Austin, Lowell Police Chief Hinton, Plainfield
Township Fire Chief Peterson, and Kent County Emergency Medical Services Director Rodriquez
reviewed the PSAP qualifications of the Proposers, and on June 5, 2009 they recommended to your KCDA
Executive Committee that the City of Grand Rapids and the Kent County Sheriff's Department be selected
for negotiations with KCDA as the final two 9-1-1 PSAP's for this County.

CAD PROPOSAL EVALUATION: Following further review of the structured numerical scoring of all
five CAD proposals by the 13 participants on the Technical Advisory Committee (TAC), the need has been
identified to perform site inspections at the following Proposers CAD reference sites:

1) Intergraph (system bid total of 7,369,828.70) at Louisville, KY;
2) Motorola (system bid total of $3,864,984.00) at Nashville, TN; and

3) New World (system bid total of $5,072,135) at Hamilton County, IN
(Indianapolis area).

As proposed to the Executive Committee on June 8, 2009, KCDA will fund the expenses of up to ten
participants of the TAC Committee and the Executive Director to perform these site inspections from
Sunday June 28 through Thursday July 2nd. The participants represent Police, Fire, and Medical agencies
in this County. Two additional site inspection participants will also be funded by the City of Grand Rapids.

9-1-1 EQUIPMENT RFP: The final draft of the RFP for the 9-1-1 equipment that each of the two final
PSAP's will need was completed on June 16, 2009 by the TAC. It is recommended that upon approval of
the final two PSAP's by the KCDA Administrative Committee that this RFP be released to potential
proposers. This equipment will need to be installed prior to installation of network and CAD equipment.

Ralph H. Gould
Executive Director



