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KENT COUNTY DISPATCH AUTHORITY
Project Status Report

DATE: October 27, 2008

ACTIVITY THIS PERIOD

A. Time Synchronization/Consolidated Reporting
e Continuing to compile interface requirements from those dispatch centers without on-site
time synchronization sources; currently includes: Rockford Ambulance Dispatch, City of
Walker Dispatch, City of Grand Rapids Dispatch, Kent County Sheriff Dispatch, Life
EMS Dispatch, and AMR West Michigan Dispatch.

B. Organizational Alignment
e Prepared and participated in presentation of KCDA Strategic Plan Update for Mayors,
Managers, Supervisors, Fire and Police Chiefs on September 30™.

C. Operational Review
e TAC is currently reviewing countywide CAD incident types and priorities for potential
consolidation (currently over 1,000 unique incident/priority codes).
e Drafted initial Primary PSAP Criteria for TAC review and comment.

D. Computer Aided Dispatch System/Wide Area Network
e TAC continues to review and functional requirements; additional Technical,
Performance, Interface and Implementation requirements to be reviewed.
e Continuing to compile existing system information and information systems architecture.
e Additional meeting scheduled (10/28) to review consolidated CAD geofile development.
e Drafted initial CAD Request For Proposal document; TAC to review shortly.

E. Radio Communications Upgrade Planning
e No activity this period.

OPEN ISSUES

e None at this time.




