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ACTIVITY THIS PERIOD 
 
A. Time Synchronization/Consolidated Reporting 

• Drafting Request for Proposals for time synchronization devices and installation services. 
Agencies to receive devices include: AMR West Michigan Dispatch, City of Grand 
Rapids Dispatch, Kent County Sheriff Dispatch, Life EMS Dispatch, Rockford 
Ambulance Dispatch and City of Walker Dispatch. 
 

B. Organizational Alignment 
• Continue to support Executive Committee deliberations. 

 
C. Operational Review 

• Revising Primary PSAP Criteria and developing overall solicitation materials. 
 
D. Computer Aided Dispatch System/Wide Area Network 

• Met with County Purchasing to review solicitation overall approach and receive 
comments on initial draft of RFP. 

• Awaiting further revisions from TAC to RFP document. 
 

E. Radio Communications Upgrade Planning 
• Drafting scope of work and request for proposals for radio communications consultant. 

 
 
OPEN ISSUES 
 
• None at this time. 
 


