DATE: May 10, 2010
”W) Kent County Dispatch Authority Chairperson Curtis Holt
FROM: Ralph H. Gould
SUBJECT: PROGRESS REPORT for the May 10, 2010 Executive Committee Meeting
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2010 KENT COUNTY 9-1-1 SERVICE PLAN

Karen Chadwick, Michelle Young, and myself meet on May 6, 2010 to review the most recent
revision of this tentative 2010 9-1-1 Service Plan. For your review the most recent revision to the
core of the tentative 2 @0&mﬂ0mmWQ1“SﬁmwﬁmmhatmmHWMMMdm«nlnmmwv
<ﬂ1h@E*“quv9(Annmnmw=by Jennifer DeHaan. Upon KCDA review the document will be

3 ant County Board of Cormmissions as the first step of a State-required four
|m0nﬂ1ammcwdlp| s that includes public notices and a public hearing. Completion of KCDA
review by the end of May is desirable and KCDA review completion by the end of July is needed

to maintain the schedule.

Consistent with the past practice with the previous revisions to this Kent County Service Plan
over the past 20 years, it is recommend the Kent Legal staff (instead of our KCDA Attorney) be
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County.

This $880,715.43 contract with AWT for replacement Primary PSAP 9-1-1 equipment has been
signed and returned by the contractor, Advanced Wireless Telecorn (AWT). Karen Chadwick and
Michelle Young will report separately on the start of this Project.

The first payment of $220,178.85 (contract signing) will automatically occur in accordance with
the contract.

9-1-1 RECORBING SYSTEN (VanBelkum) Contract Draft

»MH%MM&422ﬁmrwmscomwmtha"t@em'ﬂ' 2l and returned by VanBelkum for 9-1-1 recording
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The first payment of $69,211.00 (contract signing) will automatically occur in accordance with the

contract.
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Grand Rapids Police PSAP and $274,075.00 for the Kent County Sheriff's Department PSAP.

Reimbursement to each Primary PSAP for each respective CAD/QA Administrator is pending for



the first half of CY2010 at $47,000 per PSAP.

TIME SYNCHRONIZATION

s approved by KCDA in April this $8,645 time synchron
installed by VanBelkum. This Project is well under budg > only one system was purchased
by KCDA to replace the nine year old systern at Grand Rapids PSAP, {o be linked to the existing
system at Kent County Sheriff's Department PSAP. Karen Chadwick will report on the start of
this Project.
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this total, $15,130.30 (tentatively reduced from the original first payment of $30,260.60), will be
requested for payment in July of 2010.

PSAP TO PSAP CAD & 9-1-1 COMMUNICATION LINKS, AND GEQ FILE SERVICES

Jennifer DeHaan had previously reported that Kent County legal staff is drafting an agreement for
GIS Geofile services. In April the KCDA Executive Committee determined that a contract with
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MICHIGAN PUBLIC SERVICE COMMIESSION ACTION —

Since | served as Chairperson of the 9-1-1 State 9-1-1 subcommittee that drafted the original
Multiline Telephone Systern requirements for usable 9-1-1 caller location, | was asked to

participate in recent MPSC activity. | have not billed KCDA for this time unless this is authorized
by KCDA. If KCDA appraves, | would estimate less than 5 hours per month (April was 2.5 hours).

This activity impacts us to two ways: new requirements for telephones used by large
organizations to provide better 9-1-1 caller location to our 8-1-1 centers; and, new potential
requirements that we also would potentially be required to meet for the phone systems of our own
local governments.

PROJECTIONS QF FUTURE KCDA DECISION POINTS ANIL EXPENSE APPROVALS follows
on Page 3.
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The following approval points are projected: DATE DATE
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Conclusion of VanBelkum Recording S DONE
The first contractual payment is 50%, $69, PENDING
Tentative Approval of initial PSAP Start Up Ex MONTHLY
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Interviews for permanent Executive Director NOV 2010
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Approval of Milestone Payment to Motorola for Reliability Testing End  February, 2011

Ralph Gould
Executive Director,
Kent County Dispatch Authority
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