TAC Meeting Agenda 03/01/2010
KCSD- EOC

I- Review written update- answer any project questions
II-  Discuss Project Timelines
e Agency Milestones that we have to be prepared to meet
e CAD training projections
e Discuss EMD implementation
[11-  Committee formation
e Envision a Policy Committee to work through operational
issues dealing with transitioning calls between PSAP and/
or Secondary PSAP
e Training Committee to interface with Police/ Fire agency
regarding Mobile application
e EMD committee to discuss call flow from PSAP to LIFE,
AMR and Rockford Am.
e Interface Committee to work through details of each
interface
IV-  Unit Numbering- Incident Types
V- Other Discussion



